Repacking:

10 Tips for
Lightening
Your Load
1

Rediscover your hidden talents.
Life at its source is about creating. Talents are the creative core of
your life. What are you creating? Are you expressing your talents
fully? If not, how can you?

2

Reclaim your purpose.
Talents develop best in the crucible of purpose. When you’re
using your talents in support of something you truly believe in,
you feel more energetic, more committed, and more enthusiastic
about everything you do. Have you reclaimed your purpose? If
not, what can you do to own it?
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3

Reinvent your job.
Satisfaction always leads to dissatisfaction. Most things repeated over and over
become mechanical. Even the things we love best become stale if we don’t renew
them regularly. Are you regularly reinventing your job? Are you continually looking for
new problems to solve, new ways to add value? How can you reinvent your job so you
get up every morning (or at least most mornings) excited about the prospects ahead?

4

Re-elect your personal board of directors.
Most of us can trace our successes to pivotal support from other people. What are the
important relationships that have sustained you along the way? Who are the people
in your life that you’ve relied on for counsel and advice? Think of them as your own
personal board of directors. Picture yourself at a board meeting with these people.
You’re all around the table. Who sits at the head? Do you? As you sit there, right now,
what issues would you like to bring before the board? How would you like them to
react and what kind of support are you looking for?

5

Re-sharpen your growth edge.
If the rate at which you’re learning is not equal to or greater than the rate of change
today, you’ll soon be obsolete. Just like a successful company, you need to engage in
serious Research & Development activity. Research new opportunities. And develop
new skills. Learning brings aliveness. What are you excited about learning? How can
you continually sharpen your growth edge?

6

Repack your relationship bags.
Many of us, even in our deepest, most personal relationships, figuratively have a bag
by the door, partially packed. Consider the primary relationships in your life. Are you
and your loved ones having “radical conversations”? Does it feel like you’re creating
a “grand dialogue”? The number one cause of relationship problems is suppressed
communication. How can you fully unpack with your loved ones and open the door
for deeper, more meaningful communication?
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Reframe your time boundaries.
Sit down with your calendar and your checkbook. Review how you’re spending two
of your most valuable currencies — your time and your money. Are you satisfied with
where your time and money are going? When was the last time you went to sleep at
night saying, “this was a well-spent day”? Are you consistently saying “no” to the less
important things in your life and “yes” to your real priorities?

8

Rewrite your own vision of the good life.
The self-fulfilling prophecy is the surest of all — if you can dream it, you can do it.
Beware of waking up sometime in the future and finding out that you’ve been living
someone else’s vision of the good life. Look forward. Dream a little. How do you
“declare victory”? What does success really look like to you?

9

Reflect daily.
Are you “always going somewhere; never being anywhere”? Have you succumbed to
the “hurry sickness” so common in today’s society? If your brain is always filled with
the noise and chatter of modern living then you’re exhibiting the symptoms. If your
heart and mind feel numb, then you know you’ve got it. The antidote: regular timeouts. Mini-vacations. Appointments with yourself. Even fifteen minutes or so a day can
work wonders. Have you found a regular time and place to be alone, to put yourself
on your own daily calendar?

10

Rediscover your smile.
The average person smiles fifteen times a day. Does that seem like a lot or a little to
you? Are you having fun yet? Are you experiencing real joy? Fun and joy are different.
Fun is an outer expression, joy is an inner glow. Joy is derived from a harmony among
place, love, work, and purpose. Are you feeling more or less joy in your life than you
did last year at this time? Why or why not?

(from pages 160-162, chapter 7, The Freedom of the Road, Repacking Your Bags, 3rd Edition, 2012)

